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Executive Summary

Operating a fleet in the competitive District of Columbia, Maryland, and
Virginia (DMV) market incurs significant costs that often go unnoticed. This
white paper provides a comprehensive analysis of the key cost components

associated with managing an in-house fleet in the region.

It offers a clear framework for cost estimation by breaking down expenses
into fixed and variable categories. A practical template calculator is included

to help businesses quantify their total fleet management costs.

This white paper also compares the
advantages and disadvantages of an in-
house fleet against outsourced delivery
services. Ultimately, the goal is to equip
businesses with the necessary tools to
make informed decisions regarding fleet
management strategies that align with
their operational goals and financial
objectives.

By understanding the true cost of fleet
ownership and exploring alternative
options, businesses can optimize their
logistics operations, improve efficiency,

and enhance profitability.
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Selecting between an in-house fleet and a delivery partner is not a one-size-fits-all

decision. The optimal choice hinges on a careful evaluation of your business’s

specific needs. Factors such as delivery volume, distance, product type, control

requirements, and budget all play a critical role in determining the best approach.

Full control over drivers, vehicles, and routes.

Consistent brand image through branded vehicles and
uniforms.

Potential cost savings, depending on size of fleet and
costs involved for drivers.

Direct control over customer interactions.

Significant upfront costs for vehicles, equipment, and
personnel.

Costs for maintenance, fuel, insurance, salaries, and
benefits.

Requires dedicated management of fleet operations.

Full responsibility for accidents, damages, and driver
issues.

Challenges in scaling operations up or down to meet
fluctuating demand.

Collaborated control over delivery process,
drivers, and routes.
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Potential challenges in maintaining brand image.
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Can be more expensive for low-volume deliveries.

Reliance on third-party provider.

No need to invest in vehicles, equipment, or
personnel.
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Leveraging the delivery provider's expertise and
resources.

lows you to concentrate on core competencies.

Reduced liability for accidents, damages, and
driver issues.
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Ability to easily adjust delivery capacity based on
demand.
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Understanding Fleet Costs

Managing a fleet of vehicles and drivers involves expenses beyond just fuel
and wages. A comprehensive cost analysis requires considering both fixed and
variable costs. Here's a breakdown of key cost components for the DMV area:

Fuels and Tolls
Fuel costs vary based on vehicle
type and fuel efficiency. Tolls are

prevalent on major roadways in

Dri Cost
the DMV, rlve.r osts $43,670
Salaries, wages, Median average
$3.31/gallon wovers. SR

Average gas price supplies, and in the DMV.

$3.27/mile

Virginia leads the United
States with the highest
toll average per mile.

driver training.

Insurance
Comprehensive and collision Administrative Expenses
coverage for protecting your fleet. This includes costs associated with
hiring, payroll processing, vehicle
Vehicle Acquisition $_29ﬁ licensing, permits, and managing
. . A . .
The initial purchase price, premiu\rﬁe,r,ae%i,g:: vehicle downtime.

in the DMV.

financing costs (if applicable),

$4,700

Average cost per
hire.

registration fees, and taxes.
$7 50 Maintenance and Rep

Regular preventive mai
Average car

payment unforeseen repairs are

fleet health.
$1,000
Virginia's average 24%

Technology and Software
GPS tracking, route optimization
software, and fleet management

gars valued at How much'the systems to optimize operations.
26K. cost of vehicle g
parts have Costs can vary on whether it's
increased in the _ ;
past 10 years, cloud-based and paying per load or

paying for a license.



https://www.bankrate.com/loans/auto-loans/average-monthly-car-payment/
https://wallethub.com/edu/states-with-the-highest-and-lowest-property-taxes/11585
https://gasprices.aaa.com/?state=DC
https://www.bankrate.com/loans/auto-loans/average-car-maintenance-costs/
https://www.bankrate.com/insurance/car/average-cost-of-car-insurance/
https://www.bls.gov/oes/current/oes435021.htm
https://www.b2breviews.com/cost-of-hiring-a-new-employee/
https://wjla.com/news/local/virginia-leads-us-with-highest-toll-costs-dulles-toll-road-dulles-greenway-peak-hours-fees-virginia-commute-drivers-dmv-transportation

Cost Breakdown

Use our cost calculator in the next page to capture the
fixed, variable and hidden costs of fleet management.

Fixed Costs
1. Purchasing or leasing vehicles
2. Insurance for both vehicles and drivers
3. Vehicle Registration and Taxes (employee and property)
4, Software Subscriptions for transportation management
Variable Costs
6. Fuel Expenses
7. Maintenance and repairs for vehicles
8. Driver salaries and benefits
9. Paid highways
Infrastructure

10. Hiring and training

1. Management
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Calculate Your Fleet Management Costs

Click the button below to use our interactive calculator, which will help you calculate the
monthly expenses of managing your fleet. You will need to provide details about your current or

intended fleet operations. You will have the option to email the results to yourself.

!,

( ﬁgﬁ ‘ Fleet Management Cost Calculator

Understanding the Costs
Beyond the Numbers

Were you surprised by the total? The number you've calculated is more than just a figure; it's a
reflection of your fleet's operational efficiency and financial health. While the Fleet Management
Cost Calculator provides a valuable estimate of your monthly expenses, it's essential to consider

broader factors when deciding between an in-house or outsourced fleet.

Key considerations include:
- Hidden Costs - Evaluate the time, resources, and potential risks associated with managing
your fleet internally. These costs might offset any perceived savings from operating in-house.
« Capital Allocation - Outsourcing can free up capital tied up in fleet infrastructure, allowing for
more strategic investment in other areas of your business.
» Operational Efficiency - Dedicated courier services often have specialized expertise and

economies of scale that can lead to more efficient operations and lower costs.

To gain a deeper understanding of your specific fleet management needs, we encourage you to
request a complimentary route assessment. Companies like Excel Courier can provide customized

insights and recommendations to help you make an informed decision.

Don't let hidden costs weigh you down. Take the first step towards optimizing your fleet

management by contacting us today.

(O COURIER

Moving lives forward


https://www.excelcourier.com/contact-us/
https://www.excelcourier.com/fleet-management-cost-calculator

About Excel Courier

Excel Courier, Inc. is a B2B provider of time-sensitive transportation and
logistics services. Whether you need an envelope or a truckload delivered
within your city or across the Mid-Atlantic, you can depend on us for timely
delivery.

Our reputation is built on our commitment to communication and reliability.
In a customer satisfaction survey conducted in December 2024, we scored
93%!

We serve premium and critical care sectors, including hospitals, laboratories,
life sciences, automotive and service part distributors, aviation AOG
services, as well as IT and data centers. Numerous local and regional
facilities rely on us for same-day delivery. Regardless of your size or

requirements, Excel Courier can be your reliable partner.

Headquartered in Ashburn, VA we provide courier and logistics services to
the Washington, DC metropolitan area. We have additional locations near
Baltimore, MD, and Richmond, VA. Excel Courier is available 24 hours a day, 7

days a week and 365 days a year.

CONTACT US TODAY
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